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For a first-time entrant into the annual
competition, winning the 2012 edition
of the Top 100 SMEs survey did come
as a huge surprise for Atlas Plumbers
and Builders.

The company also walked away
with the construction industry
champion's award for outstanding
corporate governance and financial
reporting standards.

Founded in 1971as a plumbingand
installations firm along Nairobi's Kir
inyaga Road, Atlas Plumbershas since
grown to become a leading construc
tion company providing the full range
of building solutions.

After 41years of operation, the firm
has enjoyed rare longevity amongst
family-owned businesses and is now
led by Paresh Bhanderi, after the exit of
his grandfather, the founder, and later

his father. From the initialyard along
the dusty road where Atlas operated
for over four decades, the companyhas
since spread its operations to at least
a dozen towns in the Kenya, with a
'footprint that spreads as far as Kwale

and Yala in Nyanza. Among its initial
clients were homes and commer
cial buildings along Kirinyaga Road
where it operated as the neighbour
hood contractor before diversifying
into mechanical engineering andfire-

fighting.Based on the early approach
to business and physical coverage,At
las relied on referrals from existing
clients, a factor which ensured slow
but consistent growth in turnoverand
profitability.

"Ourgrowth overthe years has been
driven by referrals and this recognition
(in theTop 100 SMEs competition) in
ourefforts is a majorboost for the man
agement and staff," saidMr Bhanderi,
whose firm now employs nearly 300
building professionals.

Professionalism
The staffincludes architects, quantity
surveyors and engineers.

Atlas is involved in the construc
tion of homes and office blocks, sewer
lines and road works with KCB,Eger
ton Universityand ThikaGreens Estate
in the list oftop clients.

Mr Bhanderi attributes the success
of his company to the employment of
professionals to playspecific roles and
ensuring that the right skills are de
ployed to match job requirements.

"We have embraced high levels of
professionalism, which ensures that
we have the right persons forthejob,"
he said.

Competition in the local construe-

tion sector is very tight, according to
Mr Bhanderi, a factor that has raised
the bar for service delivery and the
quality of works .Mr Bhanderi says that
the business has enjoyed the fastest
growth in the past five years, gaining
from the fresh opportunities in the
construction sector.

But it is also the rapid growth that
presented the biggest challenge to the
company in 2010.

. Atlas' operations were at the time
fragmented prompting the need for
consolidation of the entire business
and investment in management sys
tems.

The firm is now looking at moving
the bulkof its operations from the Ki
rinyaga Road yard to a much bigger
premise in Nairobi's industrial area.

The plan is to retain the company's
original base in the city centre offices
as one ofthe branches.

Pillars for success for the construc
tion firm have been consistently ex
ceeding clients' needs through invest
ing in staff, systems and technology,
says Mr Bhanderi.

"Wecan say we have been lucky but
oursuccess has been mostly due to past
investments."

C HA AnK
fh8 1i81f1II11Rlhill laRk

) 100
IMID "IIHD t()MI'ANI I
UUfi,JNIIS~ 1>1.11-'1' ... ...

•

I


